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Mobility Is No Longer Optional
Supporting crews wherever the work happens

The expectation has shifted.

Field teams need applications, maps, communications, and coordination tools where the 
work is happening — not after the work returns to the office.

Daily Work Storm Response Operational Continuity

One mobile operating model must support all three.
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Before iPads: Field Technology Was Limiting Operations
Operational demand had outgrown our legacy mobile approach

Operational Limitations

GETAC devices supported core work but offered limited mobile 
capabilities. Multiple tools required

Field access to modern applications and data was constrained

User experience and adoption varied across teams

Physical space in vehicles constrained by hardware

Spring 2025: First-Iteration Challenges

Device and configuration standards were still being defined. IT 
vision misaligned to business needs.

User expectations varied significantly by role and workgroup

Requests and deployments required extensive manual 
interpretation

The initial approach would have been difficult to scale and 
support

The challenge was not simply replacing GETACS with iPads. It was building an enterprise mobility model that could scale.

Attempted shared devices to save capital and operating 
expenses. That boxed us into security configurations that were 
limiting.



Universal Endpoint Management
Filling the gaps in visibility

Where we were

5 tools to manage endpoints and 
deliver remote troubleshooting

Limited standardization of personas

Separate automated patching tool

Where we wanted to be

One tool to manage assets and support 
end-user experience, regardless of OS

Unified security policy management

Full Integrated Automated Patching

Remote iPad troubleshooting
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In-person troubleshooting for iPads



ManageEngine - Endpoint Central Became Our Control Tower

ManageEngine’s EndPoint Central is our single platform to deploy, 
support, and monitor mobile devices

Centralized device management – single pane of glass

Remote troubleshooting

Improved patching and compliance

Real-time device visibility

Reduced Service Desk visits
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Ability to manage multiple OS in a single platform





















600+ Devices Deployed in Months, Not Years
Technology enabled speed — project discipline enabled success

600
iPads Requested over 6 months

1
Project Charter

4
Standard Personas

Governance + Structure = Speed at Scale

Defined standards prevented constant rework

Governance created shared decision boundaries

Clear ownership, defined expectations, and 
intentional project management created efficiency
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Endpoint tooling made the process scalable



Standardization Created Scale
We standardized around personas, not devices

Field Crew

Core field apps, maps, forms

Engineering (Bird Dog)

Assessment, tracking, communication

Field Supervisor

Coordination, visibility, approvals

Storm Kit

Ready-to-deploy emergency configuration

Common roles + consistent configurations = faster deployment and simpler support
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Then Winter Storm Changed Everything

Our project became a storm-response capability

Repurposed 450 project iPads for field operations
- 40-60/day over 10 days

Supported bird dog and restoration activities

Reconfigured devices as needs changed

Reclaimed and re-imaged nearly all 450 iPads post-Fern to 
get project back on track
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Mobile Devices Became Operational Intelligence
Visibility improved coordination and safety

Device location

provided crew visibility to 
System Operations

Bird dog coordination

improved situational awareness

Accountability

strengthened response operations

The shift: IT-managed device data became a source of operational awareness.
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Storm Readiness Starts Before the Storm

Pre-staged storm kits changed our response model

Fully configured devices

Charged and ready for deployment to contractors

Mobile charging and storage carts

Immediate field readiness

10



We Simplified the Request Experience
From custom requests to a catalog-driven model

Before

Email and Teams IM requests

Endless variations

Manual interpretation

After

ServiceNow catalog, repeatable fulfillment

Approved personas

Defined hardware and applications

Virtual updates and troubleshooting
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Hands-on troubleshooting



Outcomes That Matter
Better support. Better visibility. Better readiness.

Faster
Device Deployment

Less
Manual Effort

Improved
Patch Compliance

Reduced
Support Burden

Increased
Operational Visibility

Stronger
Storm Response 

Capability

The ROI shows up as readiness, resiliency, and service quality — not just labor savings.
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Key Takeaways for Utilities
Build the operating model, not just the device program

1 Standardize around user personas

2 Invest in centralized management

3 Establish repeatable request processes

4 Prepare before storm season arrives

5 Treat mobility as an operational capability
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